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Dear EFE Director Chase:
 

Thank you again for taking the time to meet and complete your fiscal year 2024 CTE L2
Monitoring Review. As discussed, I have attached the completed review form with my notes
included. There are no required actions for you at this time.    Please review my notes and
notify me of any discrepancies or remaining concerns. Additionally, I appreciate your CTE
Director, Chandler Meyer-Brown, joining the review and providing information to support the
work of the EFE. The two of you make a great team!
 
As for next steps, you will be receiving an official Review Summary Letter within 45 days of the
L2 CTE monitoring review that serves as historical record of the process. Then, this spring we
will do a follow up call to check in on how things are progressing for the year. I’ll send you the
document for this call as soon as it is provided to me so you can plan accordingly.
 
Have a great week!
 
Best, 
 
 
Gina W. Fulton, M.S. Ed., Ed. S.
Principal Consultant
CTE Department
Illinois State Board of Education
100 N. First Street, C-215
Springfield, IL 62777
217/782-2826 - phone
217/524-6124 - fax
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Fiscal Year 2025 


Career and Technical Education Monitoring 


L2 Review Form Instructions 
 


Section 256.150 Program Monitoring 


Annual monitoring of the grant programs will be conducted by the State Board. Monitoring procedures and indicators will be set by the State Board and made 


available before the start of the fiscal year, at the time information is provided regarding the annual application for funding. Monitoring frequency and level will 


be determined through a risk assessment of factors, which will include system data, programmatic compliance, financial management, the number of program 


quality indicators that are met through the program, and the disparities and gaps in the performance of special populations. All grantees will receive programmatic 


monitoring conducted through semiannual virtual meetings. Based upon the results of the risk assessment, grantees may receive remote monitoring or an on-site 


monitoring visit. The components that will be monitored are system personnel, including qualifications and training, the program's size, scope, and quality (see 


Section 256.160), and system and board of control operations. 


 


 


Review Form 


The review form is organized into a sequence of questions, each requiring at least an answer from the System Director and notes or acknowledgement from the 


assigned Principal Consultant. Some questions will require evidence (Level 2 and 3 Reviews Only). See diagram below for further instructions.  


***Note: Sections that require evidence must provide evidence for each element and documents should be linked within the evidence box. 


 







 


 


Step 1. ISBE Principal Consultant schedules a date, time, and location for monitoring visit.  


 


Step 2. ISBE Principal Consultant shares respective monitoring form with System Director.  


 


Step 3. The System Director responds to applicable monitoring questions and gathers related evidence.  


● System Directors answers should be detailed and provided prior to visit or call. 


● System Directors complete all portions shown in light blue.  


● Evidence should verify each answer provided. 


Step 4. ISBE Principal Consultant reviews answers and initial evidence provided.  


● PC makes initial assessment on missing evidence or insufficient answers. 


● PC completes all portions with heading shown in Green.  


● PC completes all portions with heading shown in Black.  


● PC lists evidence provided in middle column for Parts 2 and 3 during visit or call 


Step 5. Conduct monitoring review visit or call.  


● Review responses to each question. Discuss any concerns.  


● Review evidence provided for each question as applicable. Note any remaining deficiencies. 


● If actions are required following the call, these will be noted on this form by the PC. 


If found non-compliant, a finding will be noted and issued by the PC with further instructions. 


EFE Director 


responds to questions 


clearly and 


completely prior to 


day of review. 


PC will make 


preparatory and 


summary notes before 


and during review. 


PC will list evidence 


provided once viewed 


and verified on the 


day of the review. 







 


 
Fiscal Year 2025 


Career and Technical Education Monitoring 


Level 2 Review Form 


 
Date of Monitoring 11/4/2024 
Education for Employment System Name and Number 010 Chicago Public Schools 
EFE System Director Morgan Chase 


Board of Control President n/a 
BOC President Email n/a 


 


 


Part 1 (No Evidence Required) 
Project Administration  


 


1.1 Who will participate in the monitoring review? 


System Answer Principal Consultant Notes 


Morgan Chase 
Chandler Meyer-Brown 
Gina Marquez—helped with finding budget info. Not present at meeting 
but available if needed. 


Gina Fulton, ISBE Principal Consultant 


 


1.2 If applicable, have all questions or concerns identified in your current fiscal year CTE Consolidated Application Review Checklist 


been addressed? If not, what are challenges and/or barriers have prevented the completion of the CTE Consolidated Application?  


System Answer Principal Consultant Notes 


Yes All items have been completed. 







 


                 


1.3 Is your system on track to fully utilize the CTEI and Perkins allocations for the current fiscal year? Could you describe the 


processes and procedures in place for reporting these expenditures? 
System Answer Principal Consultant Notes 


Yes, We were excited this past year to reach over 99% utilization. We are 
potentially on track to reach 100% pending some reclasses and 
equipment purchases. This was due to new systems around reclasses 
and better organizational structuring. We will continue to utilize these 
new systems as referenced in our past FY24 risk review. We are also 
creating additional resources and guidance for our participating schools 
to help them align their receipting processes with closing GV-related POs 
at the end of FY.  
CTEI Spend - 3,117,362.30  → after indirect costs are taken out, this is 
pretty much at 100% (plus/minus due to reclasses and outstanding PO) 
Perkins Spend - 5,687,830.99 → after indirect costs are taken out, this is 
at 95.5% spend (plus/minus due to reclasses and outstanding POs which 
would then make spend closer to 100%) 
 


Purchases at centralized location for following procurement processes. 
Guidance sent to schools and requisitions start at school with Morgan 
approving and verify account codes are correct and approvable. Ap 


 


 


1.4 Have you completed the Classification of Instructional Program (CIP) and course assignments for the current fiscal year in the Illinois State 


Course System (ISCS) for each of your system’s member schools? What successes, barriers, or challenges have you encountered? 


System Answer Principal Consultant Notes 


No, this is an ongoing task and will be finalized by the end of the first 
semester when data transfers begin. A barrier to success we are facing is 
interacting with the new system as well as the possibility of classifying 
CPS’ JROTC programs as CTE this year. We are trying to get as many 
JROTC instructors endorsed as we can in order to include them in our 
ISCS updates and therefore want to give them as much time as possible 
before completing the process. Additionally, as we roll out Workplace 
Experience courses widely, we will need to add group 5 courses to 
dozens of schools across dozens of CIPs. This work will be on a rolling 
basis. 
 


Primary barrier for course code alignment. Heavy detail at the school 
level—600 schools—and team approach to verify information. 
Challenges:  scope of work included in non-EFE assignments like Charter 
Schools-for example. They don’t spend funds on it but going back to 
system and seeing how those schools effect schools that are not 
directly supported by the EFE system. 
 
 
 
 
 







 


That being said, depending on the transfer of our data to the new 
system the data should be largely accurate as is. 
 


 
 
 
 
 
 
 


 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


1.5 Have each of your system’s member schools input their designated Title IX and 504 Coordinators into their Entity Profile System (EPS) 


profile in IWAS? If not, identify those coordinators by district, name, title, and email address.  


System Answer Principal Consultant Notes 


To our knowledge the EPS Profile is up-to-date. We coordinate with the 


district’s Title IX coordinator and have made them aware of this request. 


 


Name 504 Coordinator: Mrs. Elizabeth Browne (acting) 


Email: embrowne@cps.edu 


Name Title IX Coordinator:  Mrs. Elizabeth Browne (acting) 


Email: embrowne@cps.edu 


 


Completed. 


 
 
 







 


 


State and Federal Leadership Funds (If applicable) 


1.6 Please identify the funding source (METT, CTE Education Pathway, RWCEP). How does the system staff ensure expenditures align with the 


approved budget and track project such as goals and deliverables? What challenges have been encountered, and what steps have been taken to 


address them? 


System Answer Principal Consultant Notes 


Our funding source is CTE Education Pathway. The CTE Grants 


Coordinator, along with CPS’ Department of Finance, work alongside 


each other in order to sync grant-funded positions, programmatic 


expenditures, etc. so that all grant-funded items are in alignment with our 


ISBE-approved grants. Those expenditures that aren’t in alignment are 


removed from the grant. Some of CPS’ challenges include our internal 


accounting deadlines, understaffing across key departments within the 


District, and high turnover has resulted in shorter time for liquidation, 


internal process delays, and reworking or reobtaining previously available 


information. We realize we need to ensure standardization across the 


district, especially with collecting programmatic data, in the event of staff 


changes. The department is already addressing this by having our Data 


Quality Management Team Lead meet key stakeholders, understanding 


the data needs, and ensuring that this information is readily available for 


any and all who may need this. 


Ed Pathways-Challenge—limited due to challenges in 500 object not 


being open for equipment issues like laptop, iPad, teaching equipment 


not being part of the grant. 


 


Performance Improvement Plan 


 


1.7 Below, please identify which performance indicator did not meet the state target of performance. As applicable, what is your system’s progress 


towards implementing the actions identified in your most recent Program Improvement Plan (PIP)?   


 
1S1: Four-Year Graduation Rate System Answer Principal Consultant Notes 


The percentage of CTE concentrators who 


graduate high school as measured by  


the four-year adjusted cohort graduation rate (as 


defined in Section 8101 of the Elementary and 


Secondary Education Act of 1965). 


CPS is meeting the Perkins Measure of 
95.44% compared to 94.66%.  
Our CTE concentrator data is currently 
preliminary and should become available 
in late November.  


Check in this spring to verify final data numbers. 


 
1S2: Extended Graduation Rate System Answer Principal Consultant Notes 







 


The percentage of CTE concentrators who 


graduate high school as measured by  


the extended year adjusted graduation rate as 


defined in such Section 8101(within six years of 


entering high school). 


CPS Is meeting the Perkins measure of 
95.44% (95.66%)  
 
Our CTE concentrator data is currently 
preliminary and should become available 
in late November.  


Check in this spring to verify final data numbers. 
 


 
2S1: Academic Proficiency in Reading System Answer Principal Consultant Notes 


CTE concentrator proficiency in the challenging 


state academic standards adopted by the state 


under Section1111(b)(1) of the ESEA of 1965, 


as measured by the academic assessments in 


reading/language arts as described in Section 


1111(b)(2) of such Act. 


CPS is currently below 2S1 
(15.61%/38.6%).  
Our CTE concentrator data is currently 
preliminary and may become available in 
late November. That being said, we are 
working on improving our data collection 
methods around this indicator for CTE 
concentrators and will be able to report 
more accurate information in the future.  
 
Work continues to increase this metric. 
CPS has generally increased its reading 
proficiency this year, specifically our 
middle school students have outpaced 
many large national districts in reading 
recovery from the pandemic, (officially 
surpassing our 2019 levels) CTE numbers 
will likely reflect this increase. 
 
 


Exceeded pre-pandemic levels for reading/math for 
third grade students. Highest recovery of large 
urban districts in US. CPS Tutoring corps to help 
with interventions across the district. High schools 
use college and career readiness skills for related 
testing areas. Supports centralized through the 
district. Network coaches used to work with 
teachers at schools. 


 
2S2: Academic Proficiency in Mathematics System Answer Principal Consultant Notes 







 


CTE concentrator proficiency in the challenging 


state academic standards adopted by the state 


under Section1111(b)(1) of the ESEA of 1965, 


as measured by the academic assessments in 


mathematics as described in Section 1111(b)(2) 


of such Act. 


CPS is currently below 2S2 Academic 
Proficiency in Mathematics (13.36/37.6). 
 
Our CTE concentrator data is currently 
preliminary and may become available in 
late November. That being said, we are 
working on improving our data collection 
methods around this indicator for CTE 
concentrators and will be able to report 
more accurate information in the future.  
 
Work is continuing to improve this score 
and is heavily focused on in the CPS 5-year 
plan. This will create guidelines and 
practices at the district level that CTE will 
help implement  


CPS 5-year plan is in place but will possibly look 
different depending on final CPS teachers’ contract 
and budget shortfalls and cuts. 
 


 
 
 


2S3: Academic Proficiency in Science System Answer Principal Consultant Notes 


CTE concentrator proficiency in the challenging 


state academic standards adopted by the state 


under Section1111(b)(1) of the ESEA of 1965, 


as measured by the academic assessments in  


science as described in Section 1111(b)(2) of 


such Act. 


CPS is below this level generally 
13.71/39.9 
 
Our CTE concentrator data is currently 
preliminary and may become available in 
late November. That being said, we are 
working on improving our data collection 
methods around this indicator for CTE 
concentrators and will be able to report 
more accurate information in the future.  
 
Work is continuing to improve this score 


Check in this spring to verify final data numbers. 
 
 


 
3S1: Post-Program Placement System Answer Principal Consultant Notes 







 


The percentage of CTE concentrators who, in 


the second quarter after exiting from secondary 


education, are in postsecondary education or 


advanced training, military service, or a service 


program that receives assistance under Title I of 


the National and Community Service Act of 


1990 (42 U.S.C. 12511 et seq.), are volunteers 


as described in Section 5(a) of the Peace Corps 


Act (22 U.S.C. 2504(a)) or are employed. 


In regard to 3S1, the District looks forward 
to working with internal stakeholders to 
appeal the NSC Data in the future as we 
do not believe that the data provided does 
not accurately reflect what is actually 
happening. 
 


Data quality and accuracy are the focus on the post-
program placement indicator. Significant increase in 
% and this year information was 76% of all students 
in CPS. 


 
4S1: Nontraditional Program System Answer Principal Consultant Notes 


The percentage of CTE concentrators in CTE 


programs and programs of study that lead to 


fields in which their gender is underrepresented. 


Regarding 4S1, per ISBE, the way this data 
point is calculated has been revised to 
match federal definitions and the district 
has concerns that it is inconsistent year 
over year and has asked ISBE for 
additional data to confirm or refute this 
number. Our number remains flat. 
Additionally, the District has voiced these 
concerns with ISBE’s Data team.  
 
 


Discuss what has occurred and more details? ISBE 
revised the way calculated and business rules 
changed. The gap is decreasing but the challenge has 
been in the data collection and reporting which 
makes it hard to target goals for future years. Still 
know that they have more work to do but will 
continue to address the areas that need additional 
opportunities. 


 
5S2: Program Quality – Attained 


Postsecondary Credits 


System Answer Principal Consultant Notes 


The percentage of CTE concentrators 


graduating from high school having attained 


postsecondary credits in the relevant career and 


technical education program or program of 


study earned through a dual or concurrent 


enrollment or another credit transfer agreement. 


Our CTE concentrator data is currently 
preliminary and may become available in 
late November. That being said, we are 
working on improving our data collection 
methods around this indicator for CTE 
concentrators and will be able to report 
more accurate information in the future.  
 
Additionally, we are making efforts to 
increase dual credit access for our 


Share some dual credit info.  
 
City College coordination and CTE dual credit 
coordinator along with the city roadmap that 
revolves around career pathways. 1/8 dual credit 
earned in CPS is CTE students. 







 


students by recruiting candidates that 
qualify for dual credit endorsement and 
collaborating closely with our dual credit 
department towards more students 
becoming eligible for CCPE. 
 
  


 
5S3: Program Quality – Work-Based 


Learning 


System Answer Principal Consultant Notes 


The percentage of CTE concentrators 


graduating from high school having 


participated in work-based learning. 


Our CTE concentrator data is currently 
preliminary and may become available in 
late November. That being said, we are 
working on improving our data collection 
methods around this indicator for CTE 
concentrators and will be able to report 
more accurate information in the future.  
 
As discussed elsewhere in the review 
form, we are actively building Workplace 
Experience courses for all students as well 
as more deeply integrating internships 
into our CTE programs as a part of our 
efforts to focus on the CCPE. 
 


Discuss final data numbers for WBL in spring check-
in. 


 
 


Program of Study 


 


1.8 Please identify your approved program of study and efforts towards continuous improvement using the nine quality components that 


encompasses a program of study.  


Illinois CTE Secondary Program of Study Expectations Tool 


System Answer Principal Consultant Notes 



about:blank





 


-Game Programming, 


 


Development and Engagement: While program design occurs between 
CPS CTE stakeholders, program content, certifications, and outcomes are 
continuously reviewed by relevant industry advisors though advisory councils 
that meet at least annually. This includes work done in partnership with IHEs to 
update curriculum and inform programming. Evidence for this component can 
be found below. 
 
BIT Cluster Curricular Revision Agenda: The district has been engaging with CTE 
stakeholders to review the Game Programming sequence and content. Over 
the last year they have been working with industry leaders, professors, and 
NIU/EdSystems to further build out and otherwise expand the IT Model 
Pathway in Gaming (as part of the Chicago Roadmap Initiative). Additionally, 
the BIT team met with NIU to discuss the CIS 101 alignment to our courses in 
Jan of 2022 and that work has been ongoing. The BIT cluster also regularly 
meets with its advisory council. An agenda from this last SY can be found here. 
Current members are: 


- Jennifer Towne, Game Developer Roblox 
- JP Morgan Chase 
- Allen Turner, Assistant Professor - Game Development, Interactive 


Media at Depaul University 
- Denise Szecsei, Professor - Computer Science University of Iowa 
- Luis Flores de Vargas, CTE Teacher  


 
Employer informed Competencies and Skills: The district incorporates aligned 
and industry-specific standards across all CTE programming. Additionally, 
teachers and curriculum is informed by skills-based tests, certification systems, 
and other national organizations. This is also informed by our industry advisors. 
Evidence for this component can be found as part of component one as well 
as below. 
 
CPS Fundamentals of IT Curriculum: This is the first year of the program 
sequence.  
CPS Game Programming I Curriculum: This is the second year of the program 
sequence.  


Thank you for the explicit details and evidence. 



https://docs.google.com/document/d/1RbbRiLPcGaq-pkczjQB3tndUfknYyAaYKbwzGCT8W0Y/edit?usp=share_link

https://www.cps.edu/services-and-supports/college-and-career-planning/chicago-roadmap/

https://docs.google.com/document/d/1-LxWumKvoSCYtlb9ZFIuWKAt5CTyOmyuSxhSEhLa0_w/edit?usp=share_link

https://drive.google.com/file/d/11dHmK2Pu3f7qV1XiLdOqddf0V6GT36KS/view?usp=share_link

https://drive.google.com/file/d/1rg4q6Egx6xBBXtv9m5dYCgDm0fEDKUrp/view?usp=share_link

https://drive.google.com/file/d/1DKtPQ4yMDRnGj1Z2UllN3TtblulNwbCR/view?usp=share_link





 


CPS Game Programing II Curriculum: This is the third year of the program 
sequence. 
List of available IT Certifications   
 
Academic Instructions and Supports: The district incorporates aligned and 
industry-specific standards across all CTE programming as well as the following 
specific standards (Common Core State Standards and the C4 Employability 
Standards which are an internally developed set of standards that incorporates 
MHA Labs Skill Building Blocks, essential employability skills, and SEL skills). 
Evidence for this component can be found as part of component two as well 
as below. 
 
The CPS Multi-Tiered System of Supports (MTSS) is a framework that guides 
schools and teachers to provide appropriate instruction and interventions to 
ensure all students receive the education and support they need to be 
successful in school. This undergirds all instruction at CPS, including CTE. CPS 
also works to create alignment between other offices that impact CTE  through 
strategic planning, professional learning, and support offered. A recent 
example of support provided to schools by these offices can be found here. 
Additionally, The CPS Intranet (internal only) provides access to a variety of 
instructional and student supports. Examples include the common core literacy 
guide and other available lessons to implement.  
 
Recruitment and Access: As part of the District's recruitment and outreach 
efforts, a team of central office staff (in consultation with CTE stakeholders) 
conduct elementary (K-8) information sessions, fairs, and summer camps. 
Additionally, they intentionally market our programs through an equity lens 
and that is informed by data that can be disaggregated to the school or 
pathway level. Moreover, our CTE teachers represent the diversity of our 
student body and include those from underrepresented populations. CTE 
program information is posted on the cps.edu website and brochures, program 
matrices, and informational flyers are shared with students, counselors, 
parents, and other stakeholders.  Updates on program activities are shared in 
the weekly  CPS Network Newsletters to keep principals and other district 
administration abreast of departmental initiatives.  Team members provide 
informational materials and workshops at counselor PDs, parent meetings, 
school open house events, high school fairs, and elementary school visits.  
Information is provided in English and Spanish. CTE Summer Camps are also 



https://drive.google.com/file/d/1NrCnwFUAvOe3RJ69W1a8tf-mQYguoVAO/view?usp=share_link

https://drive.google.com/file/d/1f0995JjVhk77W92zgjcFj3zgYVHwopNC/view?usp=share_link

https://www.cps.edu/services-and-supports/special-education/understanding-special-education/multi-tiered-system-of-supports/

https://docs.google.com/presentation/d/1PHawkPAAoCgzAuW7aZoP9uZ9DkxWth6zQShtoojktXo/edit?usp=share_link

https://drive.google.com/file/d/1NvLQJZSPq3qDO39s6dqwR4R3LtAfi0X-/view?usp=share_link

https://drive.google.com/file/d/1NvLQJZSPq3qDO39s6dqwR4R3LtAfi0X-/view?usp=share_link





 


offered at various high schools during the summer for 6-9th grade students to 
increase career awareness and expose them to program offerings Evidence for 
this component can be found below. 
 
CTE Landing Page on CPS.edu 
CTE Guide English and Spanish: Recruitment and marketing materials for CPS 
students. 
CTE Program Matrix English and Spanish: Recruitment and marketing materials 
for CPS students. 
CTE Computer Programming (Gaming) Postcard English and Spanish: 
Recruitment and marketing materials for CPS students.   
CTE Outreach Presentation English and Spanish:This presentation is shared 
and/or presented on several occasions 
 
Instructional Sequence: The district incorporates aligned, non-duplicative, and 
industry-specific programs of study across all pathways. Evidence for this 
component can be found as part of component two as well as below. 
 
CTE Gaming (Computer Programming Sequence): This is the full program 
sequence that incorporates the required levels of coursework and shows early 
college alignment and WBL opportunities. As students progress through the 
courses they also progress in skills and learning. The framework, including the 
skills and outcome for each is below: 


- CPS Fundamentals of IT Curriculum: This is the first year of the 
program sequence.  


- CPS Game Programming I Curriculum: This is the second year of the 
program sequence.  


- CPS Game Programing II Curriculum: This is the third year of the 
program sequence. 
 


City Colleges of Chicago Partnership: We work with CCC to inform our pathway 
content, create early college opportunities, and align student outcomes. As 
part of the Chicago Roadmap, Game Programming is fully aligned to CCC and is 
part of the IT model pathways (offering the IT CCPE). The agreement and the 
renewal can be found here.  
 



https://www.cps.edu/academics/career-and-technical-education/

https://drive.google.com/file/d/1UP60fhuyBq3g4exxr0NpSXzK_5mHgN3X/view?usp=share_link

https://drive.google.com/file/d/1VI40b3AJk4PkQxgnh0HOyc-cri8qivjw/view?usp=share_link

https://drive.google.com/file/d/14T8PgzoRBchr8c-rsorLza-UXgSVPZew/view?usp=share_link

https://drive.google.com/file/d/1iJxKTYi2QtWVgZ1e5DoGWUKrNivNpMQw/view?usp=share_link

https://drive.google.com/file/d/17AbNpRSCxbB_cpZ36vb3GaADZv6XVTIr/view?usp=share_link

https://drive.google.com/file/d/1sPUI0q-RgyK7Rx3JnOqpIt_KpSsZAVsW/view?usp=share_link

https://drive.google.com/file/d/1iRAlDhHunf4MCchqH5Htt5hOCkv3GwAX/view?usp=share_link

https://drive.google.com/file/d/1J1w6IdV2TY5Ni0BDqgpfNkFTPQU_2A9w/view?usp=share_link

https://docs.google.com/document/d/1gJvJKqVcp68fBYNRynh1CSWyB6G-ylFsR12O2IW0OVg/edit?usp=share_link

https://drive.google.com/file/d/1rg4q6Egx6xBBXtv9m5dYCgDm0fEDKUrp/view?usp=share_link

https://drive.google.com/file/d/1DKtPQ4yMDRnGj1Z2UllN3TtblulNwbCR/view?usp=share_link

https://drive.google.com/file/d/1NrCnwFUAvOe3RJ69W1a8tf-mQYguoVAO/view?usp=share_link

https://www.cps.edu/services-and-supports/college-and-career-planning/chicago-roadmap/

https://drive.google.com/file/d/1_iks-CSMGk9k-1XDp5BGHLJQV2O0pDWC/view?usp=sharing

https://drive.google.com/file/d/1nRkc29_Wx-ldi7w8ii35GucxnKWQhRyx/view?usp=sharing





 


Work-Based Learning: CPS Work-Based Learning Landing Page and Toolkit. 
WBL is implemented in this pathway through partnerships with dozens of 
employers. Examples of IT partnerships include: 


- Career Awareness:  
- McDonalds Global HQ- Guest Speaker & Career Day 


- Career Experience:  
- JP Morgan Chase- Site Visit  
- Microsoft - Site Visit  
- McDonalds- Site Visit  


- Career Development:  
- JP Morgan Chase- Summer Internship 
- Microsoft - Summer Internship  
- Sentinel- Summer Internship 
- William Everett- Summer Internship 


 
Provided are three examples of team-based challenges offered in this pathway: 


- IT Industry Challenge #1: Internet of Things, Designing a Smart 
Classroom Dashboard 


- IT Industry Challenge #2: Enhancing Cybersecurity Education 
- IT Industry Challenge #3: Gamify Cybersecurity Education 


 
CPS IT students are given the opportunity to participate in FBLA, a nationally-
recognized CTSO. Schools have options to start chapters and students complete 
regionally as well as at the state and national level in a variety of events such 
as Computer Game and Simulation Programming. Additionally, the Manager of 
IT programming sits on the state board of this organization and is overseeing 
its expansion at CPS 
 
Instructors Chicago Public Schools works diligently to ensure that  licensure is 
both up-to-date and meets the requirements set forth by ISBE.  Teachers 
participate in at least 6 coaching sessions (as opted in by their principal), 
attend 4 mandatory PDs, and have access to numerous PD opportunities 
annually (summer conference, third party conferences, etc). Evidence for this 
component can be found below. 
 
Current CTE Teacher List with Endorsements: A list of all current CTE teachers 
along with their endorsements 
 



https://www.cps.edu/academics/work-based-learning/toolkit/program-overview/

https://www.cps.edu/academics/work-based-learning/toolkit/

https://docs.google.com/document/d/16RlS2SuGslDtdVxFSMjI3LVW_rMjPgBFP9L1WfRnBnI/edit

https://docs.google.com/document/d/16RlS2SuGslDtdVxFSMjI3LVW_rMjPgBFP9L1WfRnBnI/edit

https://docs.google.com/document/d/1tTiGN-E-TDs44QlPklaubbzL1xXKt30lTsnGYoFkO70/edit

https://docs.google.com/document/d/1M9fWZQZW-RzdI6YSqpnwS0HHgysMKfrrATdoX7wYCPk/edit

https://www.fbla.org/

https://connect.fbla.org/headquarters/files/High%20School%20Competitive%20Events%20Resources/Individual%20Guidelines/Presentation%20Events/Computer-Game--Simulation-Programming.pdf

https://drive.google.com/file/d/1MpvbSQ5r1KgFWkIaojXeaIAxyDTHa7Yf/view?usp=share_link





 


Summer Conference Session List : This two day event is targeted PD for all CTE 
teachers.  
BIT Model Pathways PD (w/NIU): Example of industry specific PD for gaming 
teachers and shows early college/CCPE alignment 
 
Facilities and Equipment Chicago Public Schools uses input from advisory 
councils, industry partners and experts, CTE stakeholders, and others to inform 
the type of equipment and facilities needed to implement the POS. 
Furthermore, dedicated district staff conduct site visits to ensure that all labs 
are running at optimal efficiency and are in proper working order. Evidence for 
this component can be found as part of component one as well as below. 
 
All CPS Schools utilize TipWeb (internal only) to manage all equipment 
purchased under the grant. The standard computer and monitor are included 
as a baseline. 


- Purchased Equipment for the pathway 
 
BIT Cluster Model Program of Study Lab Layout: This past year we worked with 
CPS facilities and advisory councils to create a gold-standard classroom plan for 
each of our pathways.  
 
504 Policy is managed by the Office of Diverse Learners Supports and Services 
and Chief Joshua Long 
 
Title II Policy is managed by the CPS Talent Office and Chief Ben Felton 
 
Continuous Improvement Chicago Public Schools uses input from advisory 
councils, industry partners and experts, CTE stakeholders, and others to inform 
the POS. Each year we also sponsor a session for Summer Leadership Institute 
(admin PD) on CTE 101 where we review the components of HQ CTE and use 
ACTE’s evaluation tool.  This session was lead by CTE Director Chandler Meyer-
Brown with the support of the CTE Dept. A list of attendees is unavailable. 
Evidence for this component can be found as part of component one as well 
as below: 
 
CTE 101 Presentation 
 



https://drive.google.com/file/d/1Q_zX_iajIGsEq3CpHNcmArOc9bzkjmcK/view?usp=share_link

https://drive.google.com/file/d/1xT7OqQYTG_GODFokW6IBD-8JQhpRuR4j/view?usp=share_link

https://assets.cps.edu/

https://www.lenovo.com/us/en/p/desktops/thinkcentre/m-series-tiny/thinkcentre-m75q-gen-2/11tc1mtm7g2?orgRef=https%253A%252F%252Fwww.google.com%252F

https://www.lenovo.com/us/en/p/accessories-and-software/monitors/tiny-in-one/12n8gar1us

https://docs.google.com/spreadsheets/d/1Irq6JPqSk4pb89Scw9Xiidpy5V466W6WMbP3D2CCfHM/edit#gid=1324576615

https://drive.google.com/file/d/1DJ9qKjkJmq9gyL5ykWM2LbDWbrbbJkrO/view?usp=share_link

https://www.cps.edu/globalassets/cps-pages/services-and-supports/special-education/understanding-special-education/cps-policies-and-procedures/odlss_section_504_procedural_manual_sy_1920_final.pdf

https://www.cps.edu/about/departments/diverse-learner-supports-and-services/

https://www.cps.edu/sites/cps-policy-rules/policies/500/501/501-1/

https://www.cps.edu/about/departments/talent/

https://drive.google.com/file/d/1vsBd0gaOhwYtG1YvfC-5oDGMUPaZ7sUo/view?usp=share_link





 


 


1.9 Please discuss efforts the system director has made to reach out to other districts about the program of study submissions.  
System Answer Principal Consultant Notes 


During the POS approval process, CPS worked collaboratively with other 
EFEs in lake/cook county to troubleshoot, gain best practices, and other 
relevant topics.  


Worked with Lake/Cook group. 


 
Changes and Highlights 


 
1.10 What are some exciting changes you are implementing this year that you would like to highlight? 


System Answer Principal Consultant Notes 


-We would like to highlight that in line with support from outside 
consultants and comprehensive stakeholder engagement, we have 
restructured our CTE admin team and have finally been able to fill many 
of our new positions that will be directly supporting our many programs 
and teachers. This change in structure and filling of these roles will 
allow us to more directly support instructors with improving our 
programmatic quality via standardization and sharing of best practices. 
 
Additionally, we would like to highlight a series of systems 
improvement projects we are working on including:  
- A long-term project to develop an in-house tool for determining the 
quality of a given program and areas in which each of our programs can 
continuously improve. This tool would be in line with the District’s new 
Continuous Improvement and Data Transparency Policy, by highlighting 
the potential for measuring and adjusting input metrics and data. This 
would allow us to more fluidly measure the progress of our programs 
and be more adaptable in identifying and responding to programmatic 
needs.; 


Thank you for the updates. 







 


-An improved system for tracking staffing needs including CTE 
openings, staffing needs, and licensure. 


 
 


 


 


 


 


 


1.11 What changes do you anticipate to new, retiring, or shifting programs since your Fiscal Year 2024 CTE Consolidated Application was 


submitted to ISBE? 


System Answer Principal Consultant Notes 


 


None, though we do expect some CIP realignment as green technology 


becomes more widespread. An example would be shifting Electricity 


programs to focus more on solar.  


Plans for green technology. 


 
 
 
 
 
 
 
 







 


 


 


 


1.12 What additional support or assistance from ISBE would be helpful to support your system? 


System Answer Principal Consultant Notes 


 


-to better assist our consultant and to navigate the issues we are currently 


encountering with our data systems, I would like some additional 


information on what data we will be reporting over the next year.  


 


i.e. if it’s available, are you able to provide me with the documents and 


forms that we will be replying to, and how specifically the data 


questions are worded, for the remainder of the school year? If I have 


these, I can put in the data requests now for the rest of the year. This will 


ensure that we are able to respond to our deadlines more efficiently and 


that we can provide more accurate data.  


ISBE CTE Principal Consultant (PC) will share documents with CPS CTE 


team as soon as they are provided to the PC at ISBE. 


 


Part 2 (Evidence Required) 
 


Quality Components 


 


2.1 How do you assist districts and the Area Career Center in offering and expanding dual credit opportunities within Career and Technical Education 


(CTE)? Which community colleges do you partner with, and what is the process for establishing dual credit programs between your local high 


schools and community colleges? 


System Answer Evidence Provided  PC Notes 


Through our work with two and four-year partner 
institutions, CPS offers two main pathways to 
college credit in CTE.  First we have dual credit 
opportunities in many CTE pathways, which will 
allow students to earn direct college credit.  
Additionally, we maintain articulation agreements 
with City Colleges of Chicago. These agreements 
allow students to be able to enter CCC with credit 
for prior learning that will accelerate their path to 
certificate and degree completion. 


CCC Articulation 


 


CPS Course Sequences (note A-Level are 
Dual Credit) 


Completed. 



https://www.ccc.edu/departments/Pages/Early-College-Articulation.aspx

https://drive.google.com/drive/folders/1eGw7-xXce9QPFwO0lr4lkaxpIHq8T6PH





 


 
As a new EFE, I am particularly excited about new 
potential collaborations I have been discussing 
with our Dual-Credit department. I believe 
strongly in this program and as we transition to 
focusing on CCPE we will be providing additional 
guidance and encouragement for our programs to 
be led by more dual-credit endorsed instructors.  


 


 


2.2 How do you support districts and/or Area Career Center to offer and expand work-based learning opportunities within CTE?  


System Answer Evidence Provided PC Notes 


Chicago Public Schools seeks to provide every CPS 
student with at least one work-based learning 
opportunity by the time they graduate. This 
monumental undertaking is being led by the 
career and technical education team at CPS by 
building upon the institutional and practical 
knowledge of district and school-based staff. One 
critical part of this initiative, and essential to 
creating high-quality CTE programming, is the 
inclusion of internships as a way for students to 
connect the technical and employability skills 
learned in the classroom and lab spaces with real-
world experience. We have successfully rolled out 
the CPS WBL toolkit which allows schools to build 
the capacity to implement WBL with less district 
support. Further, the district is expanding WBL to 
the middle grades as a way to preview CTE options 
before applying to high school programs.  
 


CPS WBL Toolkit 


 


WBL Workplace Experience Courses 


Completed. 



https://www.cps.edu/academics/work-based-learning/toolkit/

https://docs.google.com/spreadsheets/d/15FBTPZOO6M3NpN_GAlMHmO0U-ltIHH_V2iiXDU4gWzc/edit?gid=0#gid=0





 


Again, as a new EFE I am excited about building 
additional bridges and active collaborations with 
our WBL department. We have enormous 
potential here and will be working together closely 
to expand WBL as we focus on CCPE. 


 
2.3 How does your system staff ensure that students from middle school through high school are informed about Career and Technical Education 


(CTE) program opportunities? What career awareness and exploration activities are provided to middle schools in your region? 


System Answer Evidence Provided PC Notes 


Exposure to career pathways, including those that 
CTE offers, begins across the district in 6th grade 
as part of the Individual Learning Plans for post-
secondary success through GoCPS. Students are 
engaged with career exploration activities and 
interest surveys as they consider potential career 
areas. The CTE Outreach and Program Support 
Team hosts and attends a variety of recruitment 
events targeted at 7th and 8th-grade students in 
preparation for the GoCPS high school application. 
Most CTE programs are listed as a program option 
for ranking on the GoCPS Application, so ensuring 
students are informed of all program pathways is 
essential.  
 
Key levers for recruitment include school-specific 
school information sessions, career fairs, 
counselor professional development, districtwide 
high school fairs for elementary school students, 
community events, including Parent University 


GoCPS Site  
College and career planning page (website) 


 
 


Completed. 



https://www.cps.edu/gocps/

https://www.cps.edu/services-and-supports/college-and-career-planning/





 


meetings, report card pick-up, CTE "School 
Investigation Days" and CTE summer camps. 


 


2.4 Please discuss efforts to prepare students (not limited to students classified as Special Population) for high-skill, high-wage, and in-demand 


industries.  


System Answer Evidence Provided PC Notes 


Our programs follow guidance from our industry 
stakeholder partners as well as our outside 
consultants to focus programmatic offerings for 
students for high-wage positions. We know that 
preparing a student goes beyond the curriculum 
which is why we actively provide scaffolding and 
support for our teachers on soft skill training. This 
is also why we provide so many opportunities for 
our students to get into industries to learn about 
different positions (such as with our recent 
manufacturing days where students toured both 
camera and wardrobe manufacturing sites 
including a conversation with a CEO and founder 
about entrepreneurship). We also provide this 
access via our annual skilled trade fairs.  


Strategic plan deck from consultation 
 


CLNA 


Thank you for the detailed information and 
evidence. 


 
 


 


 



https://docs.google.com/presentation/d/1A6r1VbawKGhkvcG5VtQSv9L15HCaA3mIq71EqSm5Pxo/edit#slide=id.g1e335722ac9_0_413

https://docs.google.com/document/d/1__FMEjRHnSzwXhxdNX-xeGePIW2c1vZDnCHNAaQHw5E/edit?tab=t.0





 


 


2.5 How do system directors work with districts and/or Area Career Centers to ensure students that are classified as a Special Populations are not 


discriminated against based on their status? 


System Answer Evidence Provided PC Notes 


All of our programs are open to all students. We 
also actively seek to address barriers that could 
lead to unintended discrimination through our 
city-wide programming increasing programmatic 
accessibility, our programs that are located in 
100% diverse learner population schools, and our 
efforts to actively recruit for non-traditional 
populations per pathway.  


Special Population Funding breakdown 
 


Chicago Builds Website, CPFTA Website, CTE 
Brochures English, CTE Brochure Spanish, 


Thank you for the detailed information and 
evidence. 


 


Personnel 


 


2.6 Describe the system used to monitor current teacher assignments/courses to ensure alignment with issued CTE licenses? How does the system 


monitor teacher credentials? 


System Answer Evidence Provided PC Notes 


CPS reviews our programs on a yearly basis to 
ensure courses and curriculum are in alignment 
with state standards, completion of the review by 
our schools is necessary before they receive their 
grant budgets. 
 
Our current system for monitoring credentials 
involves the EFE maintaining a living document 
with all current staffing vacancies and filled 
positions. This includes all licenses of staff and 
notes the applicable credential for the pathway. 
This is updated on at least a weekly basis by the 
EFE. Hard/soft copies of teacher files (application 
or licensure, transcripts, etc) are also maintained. 
 


Current Teacher List with Endorsements 
 


Hard copy of candidate files can be provided 
as evidence at the request of ISBE. 


Good ideas and glad that Morgan is able to work 
with Talent Team to held guide the CTE needs. 



https://docs.google.com/spreadsheets/d/1y14UqZcnNEd_7vcB0kPih0CKzGze4J6kfW13RoHGswU/edit?gid=0#gid=0

https://www.cps.edu/academics/work-based-learning/chicago-builds/

https://www.cps.edu/academics/work-based-learning/chicago-police-and-fire-training-academy/

https://www.cps.edu/globalassets/cps-pages/academics/career-and-technical-education-cte/cte-guide-to-cte-english-2022-2023.pdf

https://www.cps.edu/globalassets/cps-pages/academics/career-and-technical-education-cte/cte-guide-to-cte-english-2022-2023.pdf

https://www.cps.edu/globalassets/cps-pages/academics/career-and-technical-education-cte/cte-guide-to-cte-spanish-2022-2023.pdf

https://drive.google.com/file/d/1MpvbSQ5r1KgFWkIaojXeaIAxyDTHa7Yf/view?usp=share_link





 


-However, one of my first projects as our new EFE 
has been collaborating with our Talent office to 
improve this system and tie it directly to our hiring 
and teacher file software in order to improve 
accuracy, efficiency, and reliability. While we have 
no reason to believe our current system is not 
reliable, this increased efficiency will allow us to 
more rapidly respond to the hiring and 
endorsement needs of our programs. 
 


 
 
 


 


 


2.7 How are you sharing updates with your member schools and Area Career Centers (ACCs) on CTE grants, licensure, special populations, 


CLNA, programs of study, and related topics?  


System Answer Evidence Provided PC Notes 


Upon learning of updates around grants, licensure, 


and special populations the EFE system shares 


with CTE stakeholders as required or requested. 


Information is shared in a variety of ways such as 


written communication (email) or verbal 


communication (meetings) and also in 


presentations. 


 


CTE 101 Pres 
 


EFE System Supports 


Thank you for the detailed information and 
evidence. 


 


Instructional Supports 


 


2.8 What advisory committees are part of your system? How frequently do these committees convene? In what ways does the system director 


assist the districts and/or Area Career Center advisory boards, particularly in terms of engagement and recruitment strategies? 



https://docs.google.com/presentation/d/1AuZYUyP3YtnYSjoSl-Tje2wt_LZzlCKt6VrM_79tYnY/edit?usp=sharing

https://drive.google.com/file/d/14xp29xr6SBTr2TPkpPZ60eNhsoQTrBW9/view?usp=sharing





 


System Answer Evidence Provided PC Notes 


All CTE pathways have advisory councils that are 


required to meet at least one time per year. Over 


the next two years, the District intends to ensure 


that all pathways have an advisory council that 


meets more frequently to guide programmatic 


decisions and develop innovative ideas for 


engaging programs. Over the next several years the 


District intends to ensure that each advisory 


council becomes more robust, standardized, and 


informative to programmatic goals and outcomes. 


 


Sample Advisory Council Agenda  Evidence provided. 


 
 
2.9 Describe who makes up the advisory committees (e.g. teachers, industry, counselors, post-secondary-a variety of representation). 


System Answer Evidence Provided PC Notes 


CPS CTE Advisory Councils are made up of high 
school teachers, post-secondary partners from 
City Colleges of Chicago and four-year universities, 
and industry representatives.  From industry, we 
intentionally recruit a spectrum of different 
businesses, including small businesses, 
corporations, public entities, and minority- and 
women-owned organizations.  Many of the 
partners who support our work-based learning are 
also participants on the Industry Advisory Board. 
 


Sample Advisory Council Agenda   Evidence provided. 


 
 
2.10 How do you share program information with the public and member schools? 


System Answer Evidence Provided PC Notes 



https://docs.google.com/document/d/10KAJ79sey1BP8V9SUtzqGZsvDmWngAdV/edit?usp=sharing&rtpof=true&sd=true

https://docs.google.com/document/d/10KAJ79sey1BP8V9SUtzqGZsvDmWngAdV/edit?usp=sharing&rtpof=true&sd=true





 


CTE program information is posted on the cps.edu 


website and brochures, program matrices, and 


informational flyers are shared with students, 


counselors, parents, and other stakeholders.  


Updates on program activities are shared in the 


weekly  CPS Network Newsletters to keep 


principals and other district administration abreast 


of departmental initiatives.  Team members 


provide informational materials and workshops at 


counselor PDs, parent meetings, school open 


house events, high school fairs, and elementary 


school visits.  Information is provided in English 


and Spanish. 


CTE Summer Camps are also offered at various 


high schools during the summer for 6-9th grade 


students to increase career awareness and expose 


them to program offerings. 


 


CTE Website, Chicago Builds Website, CPFTA 
Website, CTE Brochures English, CTE 


Brochure Spanish, CTE Program Matrix 
English, CTE Program Matrix Spanish, CTE 
Program Postcards English, CTE Program 


Postcards Spanish, CTE Outreach 
Presentation English, CTE Outreach 


Presentation Spanish  


Extensive evidence provided. 


 
2.11 Describe the support given to teachers and support staff to ensure academic success for CTE students. (Frequency, type of support, needs 


determination etc.) 


System Answer Evidence Provided PC Notes 


Guidance and support is provided to instructional 
staff and will continue to be provided throughout 
the school year. These PDs provide opportunities 
for teachers and support staff to not only connect 
their daily activities to student success, but give 
tools and strategies to increase a variety of skills 
used in the classroom and workplace. For example, 
the Business & Information Technology Cluster 
discussed helpful tools and information that was 
designed to guide and support stakeholders in a 
social & emotional learning arena.  Social & 


Summer Conference Opening Session 
 


Summer Conference Day Two 
 


Summer Conference Session List 
 


Fall CAMPT Cluster PD 


Extensive evidence provided. 



https://www.cps.edu/academics/career-and-technical-education/

https://www.cps.edu/academics/work-based-learning/chicago-builds/

https://www.cps.edu/academics/work-based-learning/chicago-police-and-fire-training-academy/

https://www.cps.edu/academics/work-based-learning/chicago-police-and-fire-training-academy/

https://www.cps.edu/globalassets/cps-pages/academics/career-and-technical-education-cte/cte-guide-to-cte-english-2022-2023.pdf

https://www.cps.edu/globalassets/cps-pages/academics/career-and-technical-education-cte/cte-guide-to-cte-spanish-2022-2023.pdf

https://www.cps.edu/globalassets/cps-pages/academics/career-and-technical-education-cte/cte-guide-to-cte-spanish-2022-2023.pdf

https://www.cps.edu/globalassets/cps-pages/academics/career-and-technical-education-cte/cps-cte-matrix-english-2022-2023-interactive.pdf

https://www.cps.edu/globalassets/cps-pages/academics/career-and-technical-education-cte/cps-cte-matrix-english-2022-2023-interactive.pdf

https://www.cps.edu/globalassets/cps-pages/academics/career-and-technical-education-cte/cps-cte-matrix-spanish-2022-2023-interactive.pdf

https://drive.google.com/file/d/1jrJwZo4UCAlyHs-HcwT5Kl9GlxjWkLvA/view?usp=sharing

https://drive.google.com/file/d/1jrJwZo4UCAlyHs-HcwT5Kl9GlxjWkLvA/view?usp=sharing

https://drive.google.com/file/d/1ckI4n17YTF_JZpX68N9c9849luHw_2lf/view?usp=sharing

https://drive.google.com/file/d/1ckI4n17YTF_JZpX68N9c9849luHw_2lf/view?usp=sharing

https://docs.google.com/presentation/d/1jkfMgswNFR615k0GmtKbo3kcCHGTboBdAvS2wa8qoP8/edit?usp=sharing

https://docs.google.com/presentation/d/1jkfMgswNFR615k0GmtKbo3kcCHGTboBdAvS2wa8qoP8/edit?usp=sharing

https://docs.google.com/presentation/d/1p2rxZZ_cXHGve7xkjpFIoGnCG63R15mB/edit?usp=sharing&ouid=112057755665933366468&rtpof=true&sd=true

https://docs.google.com/presentation/d/1p2rxZZ_cXHGve7xkjpFIoGnCG63R15mB/edit?usp=sharing&ouid=112057755665933366468&rtpof=true&sd=true

https://drive.google.com/drive/folders/1eGw7-xXce9QPFwO0lr4lkaxpIHq8T6PH

https://docs.google.com/presentation/d/10V84o4SjfPK9Ha5SsreLKb9ieP55bJCQO9Zz-Fc7m7k/edit?usp=share_link

https://docs.google.com/spreadsheets/d/1DJbndUwj6VTNZ_0meDYAEESPxZXER6LUh77fk1-fLPA/edit?usp=share_link

https://docs.google.com/presentation/d/1VpWbPee5jYaijuTyE-Ug1z5vtcR9-erH7aYZQnHpyOo/edit?usp=sharing





 


Emotional Learning (SEL) is defined in the (CASEL 
Framework) as the process through which children 
and adults; 1) understand and manage emotions, 2) 
set and achieve positive goals, 3) feel and show 
empathy for others, 4) establish and maintain 
positive relationships, and 5) make responsible 
decisions.  The information provided during the 
professional development(s) is up-to-date; 
designed to nourish, and build upon social-
emotional learning opportunities for all 
stakeholders.   
 
Further, the district has created PCLs for target 
clusters, has ongoing PD for specific pathways, and 
robustly promotes internal and external PD 
opportunities. CPS regularly sends support staff to 
PD led by providers such as ISBE, NIU, ACTE, and 
other local, regional, and national organizations. 
Staff bring back best practices to implement in their 
work, enhance their technical knowledge, and 
inform the direction of the dept. and the district. 
Examples of this include ACTEVision, NC3 Training, 
and construction industry conferences.  
 
Beyond robust PD offerings and support, the 
district employs staff that provide ongoing support 
to CTE teachers on classroom management, 
instruction, delivery, and other skills critical to 
student and teacher success. 
 
 


 


 


 







 


Comprehensive Local Needs Assessment 
 
2.12 Who are the stakeholders involved, and how did the system director create an environment that promotes discussions for enhancing regional 


programs? 


System Answer Evidence Provided PC Notes 


The full list of those involved is 


available to ISBE via the CLNA that we 


already submitted. 


 


Our CTE director fostered discussion 


around regional enhancements by paying 


special attention this CLNA cycle to 


partnering with our outside consultant 


and leveraging schools-based 


stakeholders to bolster our citywide 


programs.  


No evidence needed. Evidence provided in the CLNA/LNA system. 


 


In the spring, discuss work with outside consultant 


and what effect it is having on improving 


programming.  


 


2.13 Provide an update regarding your CLNA recruitment and retention plans for students. Note any changes in enrollment of students related 


to special populations. 


 


System Answer Evidence Provided PC Notes 


The strategies listed to recruit and retain students 


remain unchanged. We begin general recruitment in 


the middle grades through career exploration 


surveys, CTE investigation days, summer camps, 


and targeted events that support CPS’ system-wide 


school application process, GoCPS. As the district 


changes, so do these activities and this year we 


anticipate our Program Support team will offer even 


more of these opportunities as our office 


intentionally partners with the CPS Office of School 


Counseling and Postsecondary Advising. CPS 


believes a key component of retaining CTE students 


is having a well-trained and qualified program 


instructor. As such, a variety of PDs are offered 


 


GoCPS Site 
 


SY24 CTE Outreach Present 


Evidence provided. 



https://www.cps.edu/gocps/

https://docs.google.com/presentation/d/1X4vbfb6zeHZkHsz3TW_i-Q5vFwAmzURv-fFGihduWlw/edit?usp=share_link





 


 


2.14 Provide an update regarding your CLNA recruitment and retention plan for CTE teachers, faculty, specialized instructional support personnel, 


paraprofessionals, and career guidance and academic counselors, including individuals in groups underrepresented in such professions. 


System Answer Evidence Provided PC Notes 


Towards achieving our CLNA goals that were 


structured through Teacher feedback, we are 


actively recruiting, and have successfully staffed 


positions, that will be directly supporting teachers at 


the school and programmatic level. As the folk in 


these roles become better trained and familiar with 


their roles, and as the remaining vacant roles 


become filled,  the more support they will be able to 


offer and the better information they can relay to 


administrative staff to create cycles of CI for our 


instructors.  


Team based org Chart Evidence provided. 


 


 


2.15 How does the system director support districts and/or Area Career Center in aligning CTE programs to high-skill, high-wage, and in-demand 


industry occupations?   


System Answer Evidence Provided PC Notes 


The District is working to implement suggestions 


made by our outside consultant group Bellwether 


which utilized labor market data, and our industry 


partners in our CLNA towards aligning our 


programming with high-wage, high-skill, in-demand 


industry.  


 


For instance, The District has developed 15-credit 


"model pathways" in four high-growth, high-wage 


industries and is actively working to expand these 


offerings citywide.  


 


 


Description of model pathways 
 


Strategic funds deck 
 


Evidence provided. 


 


 



https://drive.google.com/file/d/1mLxrnEjc_8l3swd9CVgVh3zpRECh6_QH/view?usp=sharing

https://www.cps.edu/services-and-supports/college-and-career-planning/chicago-roadmap/

https://docs.google.com/presentation/d/1A6r1VbawKGhkvcG5VtQSv9L15HCaA3mIq71EqSm5Pxo/edit#slide=id.g1e335722ac9_0_413





 


 


2.16 What activities are being conducted to address barriers to CTE identified in your CLNA? 


System Answer Evidence Provided PC Notes 


The District works closely with the internal facilities 


team to ensure that there are ADA-accessible desks 


so that there are no barriers to accessing equipment. 


There is a collaboration with schools with special 


populations to ensure that supplies and equipment 


purchases are meeting programmatic and student 


needs. Additional practices include but are not 


limited to decommissioning old, outdated, and 


dangerous classroom equipment, following regular 


equipment maintenance schedules, and continued 


evaluation of all lab equipment for safety and 


industry-standard technology. Furthermore, 


ensuring that all programs have appropriately 


equipped classrooms and lab spaces is one of the 


priorities over the next several years for the District. 


CTE staff and teachers are committed to attending 


equitable professional development and technical 


training which will allow for the implementation of 


best practices and strategies to improve this area 


over the next several years. Additionally, the 


District uses input from advisory councils, industry 


partners and experts, CTE stakeholders, and others 


to inform the type of equipment and facilities 


needed to implement the POS and has dedicated 


District staff conduct site visits to ensure that all 


labs are running at optimal efficiency and are in 


proper working order. We refined our budgeting 


process for the 2024-2025 school year, by 


streamlining the process by which schools inform us 


of the technological and equipment needs and 


making it easier for them to address equipment 


failure/replacements at an expedited pace. Lastly, 


CPS ADA Policy 


 


Policy provided. 



https://www.cps.edu/sites/cps-policy-rules/policies/500/501/501-1/





 


we have re-upped the clear guidelines around 


funding and appropriate expenditures.  


 


 


Moreover, the District leverages input from 


advisory councils, industry partners, and other CTE 


stakeholders to determine the necessary equipment 


and facilities for implementing the Program of 


Study (POS).  


 


CTE staff and teachers are dedicated to participating 


in equitable professional development and technical 


training. This commitment will support the 


implementation of best practices and strategies 


aimed at improving these areas in the forthcoming 


years 


 


 


 


2.17 How does the system director assist school counselors with student advisement for Career and Technical Education (CTE), and how 


frequently does this support occur? 


System Answer Evidence Provided PC Notes 


All CPS school counselors get 5 required training 


days per year and those include at least one session 


specific to CTE. There are also optional PD 


opportunities throughout the year. These trainings 


target elementary school counselors as they assist 


students in their exploration of careers and transition 


to high school, which may include CTE 


programming. 


 


We have also started to create adult learning that 


occurs within industry with our counselors so that 


they are better prepared to advise students in those 


careers. These have occurred at the airport, with the 


CTE Counselor PD (slides 81-130) 
 


Manufacturing Month Tour Schedule 


Evidence provided. 



https://docs.google.com/presentation/d/1yz9RN0kDL04PLAkicuR2uTgwk0CrgyA57-poC3GyiLg/edit?usp=sharing

https://drive.google.com/file/d/1z9wdhqcGcv5ON9Z0_wz3ggJlY5oPGPKN/view?usp=share_link





 


plumbers’ union, and with several manufacturing 


companies. 


 


 


 


 


2.18 How does the system director support career exploration from kindergarten through eighth grade? What schools have taken part in the 


support? 


System Answer Evidence Provided PC Notes 


Exposure to career pathways, including those that 


CTE offers, begins across the district in 6th grade as 


part of the Individual Learning Plans for post-


secondary success through GoCPS. Students are 


engaged with career exploration activities and 


interest surveys as they consider potential career 


areas. The CTE Outreach and Program Support 


Team hosts and attends a variety of recruitment 


events targeted at 7th and 8th-grade students in 


preparation for the GoCPS high school application. 


Most CTE programs are listed as a program option 


for ranking on the GoCPS Application, so ensuring 


students are informed of all program pathways is 


essential. Key levers for recruitment include school-


specific school information sessions, career fairs, 


counselor professional development, districtwide 


GoCPS Site Evidence provided. 



https://www.cps.edu/gocps/





 


high school fairs for elementary school students, 


community events, including Parent University 


meetings, report card pick-up, CTE "School 


Investigation Days" and CTE summer camps. 


 


2.19 How does the system director support districts with the Local Needs Assessment process? 


System Answer Evidence Provided PC Notes 


As an EFE region with only one district, the EFE 
completed both the LNA and CLNA. 


 LNA/CLNA completed by the one entity as they are 
the EFE/District. They use advisories and 
consultant to guide work based on local needs. 


 
Facilities and Equipment 


 


2.20 Describe your inventory system for purchased equipment. Additionally, what is your policy for disposing of equipment and maintenance of 


equipment? 


System Answer Evidence Provided PC Notes 







 


Equipment is tracked via CPS’ Inventory Portal 
TipWeb.  Once the equipment is purchased, schools 
are responsible for entering equipment and 
working with the CTE team to flag when the 
equipment requires maintenance.  Once the 
equipment has exhausted its usefulness and the 
cost of maintenance exceeds the value of the 
equipment–CTE works collaboratively with schools 
to dispose of equipment safely. Subsequently, 
disposed equipment is also flagged in TipWeb as 
well. 


CPS Asset Management Policy Evidence provided. 


 


2.21 How does the system director ensure that equipment and facilities are universally accessible to all students? Have districts indicated they are 


lacking appropriate facilities or equipment? What are the areas they are lacking? 


System Answer Evidence Provided PC Notes 


CPS follows ADA policy to ensure that classrooms 
are universally accessible to all students based on 
CPS’ ADA and Design guideline policies. 
 
CPS also participates in federally mandated civil 
rights reviews that cover ADA policies.  


CPS ADA Policy Evidence provided. 


 


Board of Control 


 


2.23 How often does your BOC meet? How are those meetings structured? Discuss the roles/responsibilities of the BOC members. 


System Answer Evidence Provided PC Notes 



https://www.cps.edu/sites/cps-policy-rules/policies/400/401/401-9/

https://www.cps.edu/sites/cps-policy-rules/policies/500/501/501-1/





 


N/A - Chicago Public Schools does not have a board 
of control. 


N/A Single district/EFE 


 


2.24 Are elementary districts represented in your BOC? If so, please discuss role/responsibility? 


System Answer Evidence Provided PC Notes 


N/A - Chicago Public Schools does not have a board 
of control. 


N/A Single district/EFE 


 


 


System Monitoring of Subrecipients 


 


2.25 Describe your monitoring process for your subgrantees in accordance with Grants Accountability and Transparency Act (GATA)provisions 


outlined in your CTE Consolidated Application? Please provide a copy of your local audit. 


System Answer Evidence Provided PC Notes 







 


N/A - Chicago Public Schools does not have sub-
grantees. 


n/a Single district/EFE 


 


 


2.26 Explain your expenditure verification process and reporting.  


System Answer Evidence Provided PC Notes 


N/A - Chicago Public Schools does not have sub-
grantees. 


n/a Single district/EFE 


 


 
Review Summary 


 


ISBE Principal Consultant 


Initial Comments/Notes Follow-Up Actions 







 


All comments were addressed specifically in the sections above via 


monitoring conversation. Also, thank you to Morgan Chase the new EFE 


Director, along with Chandler Meyer-Brown for the documentation 


provided. Additionally, thank you to Morgan as the new EFE Director for 


being thorough, responsive and clear in all responses to the monitoring 


document. I appreciate the leadership shown by both Morgan and Chandler. 


No further actions needed as all evidence was provided. 


 


EFE System 


Required Actions Findings 


No further actions required. No findings. 


` 






